
“When accountability knocks, who will answer?” 
(Abelmann & Elmore, 1999)

Guidelines 
for Schools
Support Matrix for Quality Teaching 
and Learning



 

How do we describe a ‘good lesson’? One often hears teachers say: “That lesson went 

so well” or “That lesson was a disaster”. Whichever way it went, what many teachers 

mean when they say that a lesson “went well” is that they got through the entire lesson, 

the learners were engaged, worked hard, asked great questions and then got on with 

the lesson - and the teacher enjoyed the lesson too.  Learners left the lesson visibly 

enthused and excited about what they learnt. The teacher did too.  

The vision of the Schools Evaluation Authority is to be a “force for change”. The SEA is 

focused on transforming schools through accountability. A SEA evaluation, although 

focused on five (5) Key Areas, is particularly focused on the classroom, where the 

proverbial teaching rubber hits the learning road.  Our evaluation teams want to see how 

teaching in the classroom sells hope to our children through a variety of methods and 

strategies.  

The 21st century in which our learners will have to live and work, demands competencies 

far beyond just acquiring subject content knowledge. While literacy and numeracy 

remain the key building blocks to understand, use and create knowledge, we are 

already seeing that the world today requires everyone to be competent communicators, 

effective collaborators, be able to solve problems and to use creative and critical 

thinking skills to sustain the world we live in.  

To support learners to attain these competencies in the short time they spend in school, 

we need to focus on effective teaching that will result in the best possible learning. This 

becomes possible when quality teaching and quality assessment occur in supportive 

school/classroom environments, underpinned by a culture of reflective practice for 

continual improvement.  

Most research studies indicate that sound instructional leadership and quality teaching, 

informed by pedagogies have the best chance of deepening learning. Likewise, 

research also found that teachers, supported by expert instructional leadership from 

School Management Teams (SMTs), have a significant impact on helping our learners, 

who come from different backgrounds and have different learning needs, to maximally 

optimise their learning gains.  



To support both instructional leadership and teaching for improved learning, the 

attached support matrix highlights the key components that we would like teachers to 

focus on in every classroom. Evaluators from the SEA will evaluate lessons against these 

eight (8) keys components. For each of these components, a pedagogical question is 

posed to guide the thinking concerning teaching methods used. This matrix is not a 

replacement for the Quality Management Systems (QMS) criteria, nor does it have 

anything to do with the QMS process. Its sole purpose is to support day-to-day quality 

curriculum delivery through teaching, learning and assessment in every classroom.   

Any attempt aimed at improving teaching competence requires honest self-reflection 

on your current teaching practices (its successes and weaknesses) and then taking 

informed decisions about the next logical steps to grow as a professional. To help this 

process, the matrix also highlights typical teaching characteristics that a developing, an 

effective or a highly effective teacher may demonstrate. In this way, every teacher can 

reflect on his/her own practice and get a sense of the level at which he/she is performing 

in terms of each teaching component. The matrix also helps to identify what the next 

developmental level of competence is that the teacher can work towards.  

Another critical dimension of this support initiative is the instructional leadership that must 

come from principals, departmental heads and subject heads. As curriculum leaders, the 

principal and his/her SMT should initiate processes to ensure that learners learn in the best 

possible ways and that school-based assessment (formal and informal) is used to improve 

both teaching and learning.  

The matrix provides you with a vocabulary to talk and think about quality teaching and 

to find better ways for staff to envisage how our schools can contribute more significantly 

to help develop and prepare learners to take up the opportunities after school and to 

make their contribution to society.  

Principals and teachers are encouraged to engage with this support matrix for quality 

teaching and assessment to sustain the conversation about attaining better learning 

outcomes for every learner. It is therefore recommended that discussions on the teaching 

components become part of the professional development programme at schools.  



Schools are requested to call on the support of Head Office and district officials to 

continually improve the learning experiences offered at schools.  

Our learners are our future. Let us do everything in our power to improve the quality of 

our teaching and what and how they learn.  

Acknowledgements: Professor Peter Beets and Mr Brain Schreuder 
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